
The March 9, 2011 Work Session of the Byron Board of Education was brought to order by Mr. Randy 

Markley, President, at 6:10 p.m. in Room 25, Byron Elementary School, 401 E. Maple Avenue, Byron, 

MI 48418 

 

MEMBERS PRESENT: J. Anibal, D. Crawford, A. Lawrence, R. Markley, M. 

McGuire, G. Viener, 

 

MEMBERS ABSENT: J. Vandemark 

ADMINISTRATIVE STAFF PRESENT: D. Scow, S. Vowles 

CENTRAL OFFICE STAFF PRESENT: P. Ebner, T. Krejci 

OTHERS PRESENT: C. Plew, R. Plew, R. Ramsey, J. Passig, D. Glenn, J. 

Bennett, R. Ramsey, J. Root, T. Marvin 

 

Closed Session 

Moved by Viener, supported by Lawrence, that the Byron Board of Education go into Closed Session to 

consider a student disciplinary matter, pursuant to the request of the parent/guardian, for Student A at 

6:11 p.m. 

Vote (Roll Call):  Yes 6, Absent 1, No 0.  Motion Approved 

 

Open Session – Recommendation from Closed Student Hearing 

Moved by McGuire, supported by Crawford, that the Byron Board of Education expel Student A for 180 

days at which time Student A may apply to the Byron Board of Education for readmission. 

Vote (Roll Call):  Yes 6, Absent 1, No 0.  Motion Approved. 

 

Public Input 

Mrs. Theresa Marvin addressed the Board regarding the need for upgrading/renovating district facilities. 

She noted that she has spoken to many people in the community and there is a large amount of interest 

regarding improvements to the buildings. She also noted that from her conversations with other parents 

and community members, even though the economy is not good, people would support a modest 

proposal. 

 

Mrs. Jennifer Root addressed the Board on behalf of the Community/Parent Advisory Committee 

regarding the possibility of facility renovations. Mrs. Root noted that the committee has toured the 

buildings and discussed the issue at several meetings. As a result, they are supportive of 

studying/proceeding further with a renovation project as soon as possible. They have confidence that a 

project could have a positive outcome if it is thoroughly “thought through” with wise decisions made in 

addressing needs of the district. 

 

Facility Study Presentation/Discussion 

Mr. Scow introduced Jeff Bennett of THA Architects and Rich Ramsey of Wolgast Corporation noting 

that they had conducted a needs assessment of all district facilities in June of 2009. Their study was then 

shared with Board members. The Board and the Community/Parent Advisory Committee have completed 

separate walk-through’s of the buildings and the CPAC endorses studying/proceeding further with the a 

renovation/addition project. 

 

Mr. Bennett shared preliminary drafts of possible renovations/additions to the high school, middle school 

and elementary school campuses which his company developed as a result of their findings in the facility 

study.  The estimated cost for the scope of the renovations/additions would be between $14,000,000- 

$15,000,000. 



Mr. Ramsey discussed further the estimated cost and scope of the renovations. Mr. Scow presented and 

discussed an estimated millage chart, property values, millage rates and how this would affect property 

taxes.  (Copies of all detailed information is available in the Superintendent’s Office). 

 

Mr. Ramsey noted that the next step would be for the Board to go on record as commissioning the 

Superintendent to proceed with a formal feasibility study for a November, 2011 bond issue election. This 

would be done in the form of a formal resolution at the next regular Board meeting. 

 

School Improvement/Curriculum Plan 

Mr. Scow distributed copies and discussed details of the “Byron Area Schools School Improvement Plan 

2010-2013.” As he explained at the last work session, this is a three strand/three year plan addressing 

Curriculum, Assessment and Data and Lesson Design & Teaching Strategies. Mr. Scow reviewed the 

district’s mission statement, vision statements, values, SMART (Specific, Measurable, 

Attainable/Sustainable, Research Based and Time Constrained) goals and Board Goals. Mr. Scow then 

discussed in more detail the SMART Goals and how those will be addressed. Budget considerations for 

the Plan were then reviewed. (Copies of the School Improvement/Curriculum Plan are available in the 

Superintendent’s Office.) 

 

Mr. Markley noted that the Board fully supports Mr. Scow’s plan, they wants to be engaged in the plan 

and need to know what they can do to help. 

 

Closed Session – Superintendent’s Evaluation 

Moved by McGuire, supported by Crawford, that the Byron Board of Education go into Closed Session 

for completion of the Superintendent’s evaluation at 9:11 p.m. 

Vote (Roll Call):  Yes 6, Absent 1, No 0. Motion Approved. 

 

Open Session – Other 

Mr. McGuire suggested that the Board consider again presenting the DASH Award this spring. Board 

members expressed support of the idea. 

 

Adjournment 

Moved by Lawrence, supported by Viener, that the meeting adjourn at 9:30 p.m. 

Vote (voice):  Yes 6, Absent 1, No 0.  Meeting adjourned. 

 

Respectfully Submitted, 

By 

 

 

Michael McGuire 

Secretary 
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